District Health Assessment for Multiple District 325 through March 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
325C 155 0 155 0% 13 12 1 3862 0 3862 738 554 184 5.00% 3,881 25 29% 2 262 1% 55% 0% 47% 44 19 1stVDG
325D 70 0 70 0% 6 95 -89 1928 0 1967 303 508 -205 -9.44% 3,374 28 19% 3 383 1% 43% 1% 27% 25 14
325E 109 0 109 0% 19 6 13 2400 0 2400 740 473 267 12.52% 2,373 22 27% 2 247 59% 54% 2% 26% 28 1
325F 105 1 106 100% 9 12 -3 2460 1" 2471 437 588 151  -5.76% 2,671 23 38% 4 209 99% 42% 1% 16% 26 12
325G 119 0 119 0% 10 3 7 2853 0 2853 460 445 15 0.53% 2,481 24 29% 2 103 41% 64% 8% 22% 26 12
325H 93 0 93 0% 12 5 7 2238 0 2238 560 393 167 8.06% 2,120 24 28% 1" 78 49% 42% 0% 13% 20 10
3251 152 1 153 100% 20 17 3 3406 18 3424 812 369 443 14.86% 3,736 22 39% 2 45 95% 48% 1% 16% 40 19
325J 103 0 103 0% 20 6 14 2532 0 2532 780 324 456 21.97% 2,087 25 19% 5 88 97% 48% 0% 20% 32 16
325K 157 0 157 0% 20 10 10 3617 0 3617 671 392 279 8.36% 3,708 23 28% 3 119 72% 67% 4% 18% 45 22
325L 98 0 98 0% 12 3 9 2392 0 2392 526 264 262 12.30% 2,286 24 31% 4 22 74% 42% 1% 27% 30 14
325 M 137 1 138 100% 22 2 20 3129 22 3151 754 167 587 22.89% 3,022 23 34% 1 20 97% 5% 0% 20% 39 19
325N 127 0 127 0% 5 10 -5 2693 0 2693 257 370 113 -4.03% 2,841 21 32% 4 171 35% 81% 2% 49% 42 21
325P 181 0 181 0% 7 1" -4 4503 0 4503 467 583 116 -2.51% 4,857 25 17% 3 234 65% 73% 6% 33% 37 16
325R 189 0 189 0% 8 9 -1 4369 0 4369 399 582 -183  -4.02% 4,455 23 25% 4 175 47% 78% 1% 25% 50 25
3258 124 0 124 0% 6 8 -2 2152 0 2152 253 280 =27  -1.24% 2,422 17 51% 4 134 42% 1% 6% 29% 38 19
325A1 T(1) 1 0 1 0% 0 0 0 9 0 9 9 0 9 100.00% 15 9 100% 0 0 0% 0% 0% 0% 0 0 DG,1st
VDG,2nd
VDG,GLT,GMT
,GST
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District Health Assessment for Multiple District 325 through March 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1920 3 1923 100% 189 209 -20 44543 51 44633 8166 6292 1874 4.38% 46,329 23 30% 3 2,290 67% 56% 2% 26% 522 249

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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